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I have approved all the messages you are receiving from others today, and 

* 

I emphasize that everything in these messages has my full support* 

/ 

We will do all that we can to heljj* you conclude this operation successfully* 

t 

* 

Nevertheless, there is one point on my own constitutional responsibilities 
as President and Commander in Chief which I wish to state to you in this 
entirely private message, which is not being circulated here beyond the 
Secretary of State* 


Until the very moment of the go signal for the operation by the Generals, I 
must reserve a contingent right to change course and reverse previous 
instructions* While fully aware of your assessment of the consequences of 
such a reversal, I know from experience that failure is more destructive 

than an appearance of indecision. I would, of course, accept full responsibility 

• • * 

for any such change as I must bear also the full responsibility for this opera- 
tion and its consequences. It is for this reason that I count on you for a 


c ontinuing assessment of the prospects of success and most particularly desire 


your candid warning if current course begins to go sour. When we go, we 
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must go to win, but it will be better to change our minds than fail. And if 
our national interest should requii*e a change of mind, we must not be afraid 
of it. 


This message requires no direct answer but if you do wish to reply, your 
✓ / 

answer should be headed "For President Only, Pass White House directly, 
no other distribution whatever, ,f an^ referencing White House cite number. 
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